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COURSE HIGHLIGHTS

against firms and individuals

procedures

Following this popular one-day course delegates will be able to:

e understand the Financial Services Authority’s regulatory model and its high-level standards

e differentiate between learning and development good practice, regulatory training and
competence (T&C), the approved persons’ requirements and the proposed RDR retail regime

o identify the key elements of effective T&C provision in an outcomes-focused world

e recognise the contribution business-focused T&C can make towards commercial success

e understand the types of situation which can lead to enforcement action being taken

e develop an action plan to appraise the firm’s arrangements and enhance its practices and

Visit cisi.org/trainingcompetence for the full course programme.

WHO SHOULD ATTEND

This one-day practical course is
aimed at those in learning and
development, HR, compliance and

line management roles who are
involved in the operation of the
T&C arrangements within their
firms.

Very engaging, thought
provoking, excellent delivery.
Director, Hifx Plc

COURSE DIRECTOR

Charles Cattell MCSl is a consultant and training
practitioner with extensive human resource
development expertise in the financial sector. He is a
founding partner of the Cattellyst Consultancy,
established in 1992. A competence and compliance
consultancy, Cattellyst specialises in the people aspects
of regulation and the management of behaviour risk.

During his career he has been principal of the
Chartered Insurance Institute’s College of Insurance,
training and recruitment manager with Cazenove,
director of the Insurance Industry Training Council
and a management adviser to the financial services
department of the Industrial Society.

cisi.org/trainingcompetence



Training, Competence & Managing Expertise

in a Regulated Environment

Start 9.30am

FSA AND REGULATORY EXPECTATIONS OF TRAINING & COMPLIANCE
(T&O)

o T&C in the front and back offices

The Approved Persons Regime and T&C

Using T&C to manage people risk

T&C in retail and non-retail environments

T&C, TCF culture and outcomes-focused regulation

The impact of RDR on T&C arrangements

T&CVERSUS LEARNING AND DEVELOPMENT (L&D)

o Training as a competitive investment and understanding the
needs of the business

o Overview of L&D good practice, and L&D compared with
regulatory T&C

CONTROLLED FUNCTIONS AND THE APPROVED PERSONS REGIME
o Significant influence and customer functions

o Fitness and propriety

o Principles of Approved Persons

THE APPROVED PERSONS CODE
o Practical implications of the Code in relation to T&C
o The role of the code in managing people risk

T&C SCHEME ARCHITECTURE

o Influencing the T&C culture within the firm and the scope of T&C
o Responsibilities and accountabilities for securing expertise

. Documenting, learning and assessment procedures

cisi.org/trainingcompetence



24 March 2010 / 23 June 2010 / 28 September 2010

RECRUITMENT AND INDUCTION CONSIDERATIONS
o Determining initial development needs, referencing qualifications
and prior learning

DEVELOPING AND ASSESSING COMPETENCE

o Defining, developing and delivering competence

o Verifying skills, knowledge and expertise

o Competence and compliance

o The benefits and limitations of ‘appropriate’ and ‘recommended’
examinations

MANAGING PERFORMANCE

o Supervision, monitoring and the role of Ml

o Levels and intensity of supervision, performance review and
appraisal

MAINTAINING AND ENHANCING COMPETENCE AND EXPERTISE

o Competence maintenance and identifying development needs

o Further development T&C continuing professional development
(CPD)

o New activities and role expansion

RECORDS AND RECORD KEEPING
° T&C MI and effectiveness indicators

WHEN THINGS GO WRONG
o FSA’s evolving approach towards enforcement, and enforcement
case examples

ACTION PLANNING

Finish 5pm

cisi.org/onlinebooking



Training, Competence & Managing Expertise

in a Regulated Environment

The CISI and the FSA’s Retail Distribution
Review (RDR)

Under the RDR, the FSA proposes to introduce compulsory CPD for all retail advisers
to assist in achieving ongoing competence. It suggests that a minimum of 35 hours’
CPD must be completed on an annual basis (or 100 hours over a three-year period)
and that such activities should be recorded.

The FSA has proposed as a guide that the CPD should comprise of 60-70% structured
learning which equates to 21 - 24.5 hours. Attendance at courses such as this one are
activities accepted as part of structured learning.

Delegates who attend any CISI professional training course or conference will earn
CPD hours, and Institute members will have these automatically added to their
personalised CISI CPD log, which also recommends 35 hours on an annual basis.

Please see cisi.org/rdr for further information.

Venue Details
The Chartered Institute for Securities & Investment
8 Eastcheap, London EC3M 1AE
+44 (0)20 7645 0680
cisi.org
Nearest Tube Station: Monument

To Register
Tel: +44 (0)20 7645 0680
Fax: +44 (0)20 7645 0601
Email: clientservices@cisi.org
Online: cisi.org/onlinebooking
Mail: Client Services, The Chartered Institute for Securities & Investment,
8 Eastcheap, London EC3M 1AE

cisi.org/onlinebooking



Training, Competence & Managing Expertise

in a Regulated Environment Codes: TCM2403
TCM2306

TCM2809

Venue Details To Register
The Chartered Institute for Securities & Investment Tel: +44 (0)20 7645 0680
8 Eastcheap, London EC3M 1AE| |Fax:  +44 (0)20 7645 0601
+44 (0)20 7645 0680 Email: clientservices@cisi.org
cisi.org Online: cisi.org/onlinebooking
. ’ Mail: Client Services, The Chartered Institute
Nearest Tube Station: Monument for Securities & Investment, 8 Eastcheap,
London EC3M 1AE

ATTENDANCE: (please tick appropriate box)

Standard Price: [l £495.00 24 Mar 10 [l

CISI Member Prices: (FCSI) 35% discount [l £321.75 23 Jun 10 [l
(MCSI/Affiliate*) 30% discount: ] £346.50 28 Sep 10
(ACSI/Student*) 20% discount: ] £396.00

* The student and affiliate discounts are only applicable to one workshop per year (all prices are VAT free)

PLEASE COMPLETE APPROPRIATE SECTION:

1 ] CREDIT CARD: | wish to pay by Eurocard/Mastercard/Visa/Delta/Switch/American EXpress - delete as appropriate
| authorise you to debit my account with the amount of £

caramumer: I IUUUUOOUOOONON  starecates [
Amex/Switch issue date: DD/DD Switch only issue number : DD Expiry date: DD/DD

Card holder’s name: Signature:

NB: Purchases made with a credit card will be charged at a 2% surcharge to cover administration and handling fees. Not applicable to purchases made with a debit card.

[ sy CHEQUE: Please mail cheques, payable to the Securities & Investment Institute,
2
plus a copy of this form, to: Client Services, The Chartered Institute for Securities & Investment,
8 Eastcheap, London EC3M 1AE

3 D INSTITUTE ACCOUNT HOLDERS ONLY:
CISl account number:

DELEGATE DETAILS:

Name: Email address:

Job title/Department:

Firm name:

Firm address:

Postcode:

Daytime telephone: Facsimile:

CISI membership/candidate number (if applicable):

Please photocopy this form to register more than one delegate

Terms and conditions

50% of the course fee will be refunded from between 14 and 2 days before the course. No refund will be given within 48 hours of the course
date, and course material will be automatically sent to the delegate. There will be no charge for changing the name of the delegate attending the
course. All changes, cancellation and transfer requests must be sent to the Chartered Institute for Securities & Investment in writing. Under our
terms and conditions we do not provide training for students under the age of 16. Occasionally it is necessary for reasons beyond our control to
alter the contents and timing of the programme or the advertised speakers.

cisi.org/onlinebooking



